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MeeƟng called to order at 17:00 by Blanchard 

Present: Bill Blanchard, Chad Gerdes, Jacob Korbakes, JoAnne Downes, and Mandy Coates.  
Guests: Ryan Maas - Johnson County AƩorney’s Office, and Josh Brown - CVSO.  
 

Unless noted, all acƟons were taken unanimously 

1. MoƟon by Gerdes, second by Korbakes to approve the December minutes 
 

2. MoƟon by Downes, second by Korbakes to approve the December vouchers 
 

3. Budget is at 34% spent for the year. Federal claim revenue for Johnson County in December was 
$3,351,025.00. Coates informed the Commission regarding a potenƟal mandatory “Know your Rights” 4th 
Amendment training proposed by Supervisor Fixmer-Oraiz and how it wouldn’t be necessary or 
appropriate for all county employees and would potenƟally be in violaƟon of employee’s poliƟcal rights. 
They don’t have a cost, know of who will put on the training, or what the training will consist of. The 
Commission is willing to vote that Veterans Affairs will not have to take the training depending on what it 
consists of when more informaƟon is put out. Coates informed the Commission that she presented the 
budget to the Board of Supervisors and CVSO Brown met with the Ambulance Department to discuss VA 
billing. Coates provided outreach at the Whole Health Focus Group by the Iowa City Veterans Affairs 
Women’s Clinic and aƩended the Oxford American Legion Breakfast. Coates and Brown also aƩended 
CHAMPVA training held by the VA Regional Office.  
 

4. Coates presented the new 2026 VA CompensaƟon Rates 
 

5. CVSO Brown presented an outreach proposal to the Commission for IVETS, which the Commission 
supported 
 

6. Coates briefed the Commission on the Governor’s CondiƟon of the State and the proposed bill for 
incenƟvized grant funding. Coates informed Commission of the reasons why it would harm the current 
success that CVSO’s have and how it will hinder Veterans. Coates also informed them that the AssociaƟon 
was not made aware or consulted regarding this proposed change and how the State can not come close 
to the NaƟonal training which we currently receive. They will also be cuƫng costs, that was not presented 
in the promoƟon of the bill.  
 
 
 

Blanchard adjourned the meeƟng at 17:55 
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Recorded by Mandy Coates 
 
These minutes will be presented to the Secretary for approval during our February 2026 meeƟng.  
2/17/2026      Signature on File      

Date: Secretary or Alternate 


