
COMMISSION OF VETERANS AFFAIRS 

Mandy Coates, Director   JoAnne Downes 
Bill Blanchard, Chairperson  Chad Gerdes 
Larry Hingtgen, Secretary  Jacob Korbakes 

 
 

 
FORMAL MEETING AGENDA 

 
Room 203 B (North), Health and Human Services Building 

855 S. Dubuque St., Iowa City, IA 52240 
 

Tuesday, December 16, 2025 
17:00 

 
1. Call to Order  

 
2. Approval of the November Minutes 

 
3. Approval of the November Vouchers 

 
4. Routine oƯice reports including budget, outreach, and training 

 
5. Discharge Upgrades 

 
6. FY27 Budget Discussion 

 
7. Discussion of outreach ideas for 2026 

 
8. Other items not on the agenda 

 
9. Adjourn 
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