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Pre-Charge Diversion Coordination and Expansion Program 
 RFP Format
Issued:  September 1, 2022
Contact:  Laurie Nash
socialservices@johnsoncountyiowa.gov 
Johnson County Pre-Charge Diversion Coordination and Expansion Program  

GRANT INSTRUCTIONS AND APPLICATION FORMAT
Applications must be submitted electronically via email to socialservices@johnsoncountyiowa.gov.  Applicants must utilize the application and budget forms provided.   

APPLICATION FORM
Cover Page
1. Organization Tax ID Number

2. Name of Organization
3. Contact Person, Address, Telephone, E-mail

4. Amount of Request

5. Program Start and End Dates

6. Authorized Signature, Title, and Date

Agency Qualifications and Staff Credentials
1. How is your organization uniquely qualified to provide the proposed services?
2. Describe your organization’s experience in serving youth age 10-17 in the community.  Include:

a. Description of current positive youth development programming

b. Description of current prevention programming 

c. Description of current programming for at-risk youth

d. Description of current programming for system-involved youth and families

3. Describe your organization’s experience working with diverse populations.

4. Describe your organization’s experience with federal funding, data tracking, evaluation, and reporting.

5. Describe the staff qualifications for this project.  If a new hire is anticipated, what qualifications will be sought for this position?
a. Refer to the Diversion Coordination Activities on pages 4-5 of this RFP  

b. Include staff qualifications for diversion direct programming.

c. Job descriptions for primary roles may be included as attachments.

Description of Program or Service 
1. Which best practice approach, model, or curriculum have you identified for the diversion coordination and direct diversion programming activities described on page 5 of this RFP?  See the Resource Links on page 6 of this RFP and Attachment B for best practice recommendations.
2. Have you identified a curriculum and/or model for providing parenting services?

3. Provide a description of services to be provided.  When will services occur?  Where will services take place?  What is the length of programming?  
4. How will you connect with and engage parents to understand and support their child?

5. How will you ensure programming and services are culturally responsive, inclusive, and respectful for a diverse population including race, gender, age, language, and other cultural expressions?

6. Describe current and planned collaborations with other providers, law enforcement, juvenile court services, schools, etc. to coordinate services, avoid duplication and ensure efficient and successful outcomes for youth and families.
7. How will you maintain communication with law enforcement, juvenile court, the community, and others involved to ensure that the program is working well?

8. Describe how the program or service will provide access for geographically isolated or otherwise hard-to-reach youth. 

9. How will you conduct evaluation and continuous quality improvement activities to track outcomes and ensure program effectiveness?

Budget and Narrative 
Contract Budget shall cover the period of November 1, 2022, through June 30, 2023.
Budget must include $3,000 for 3rd Millennium online substance diversion programming and $2,400 for victim restitution.  Remaining $44,400 is available for diversion coordination, direct diversion programming for aggression allegations, and parenting supports.

Attach complete and detailed budgets, using the budget format provided.  Identify which costs are related to diversion coordination and which are for direct diversion programming.  
Provide a budget narrative that includes: 

1. Budget justification including number of staffing hours and wages
2. If you are seeking a per-unit reimbursement (e.g. per class, per participant) briefly describe what is included in calculating that cost
3. Description of program costs (e.g., flyers, staff travel, staff training, cell phone)
4. Description of participant supports (e.g., food, incentives, transportation) and/or participant supplies (e.g., handouts, materials)
5. Description of any necessary equipment

6. Description of specific proposed contractual expenses

7. If seeking mileage reimbursement, identify approximate number of miles and mileage rate

8. If you are seeking administrative or indirect costs, identify them as a percentage of billed direct expenses

9. Description of other sources of funding and support for the program

APPLICATION ATTACHMENTS (optional) 


May include:

· Key staff job descriptions

· Evaluation tools 

· Detailed curriculum descriptions

· Research articles utilized or referenced in this application
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