
JCAS ANNUAL REVIEW
AMBULANCE DIRECTOR UPDATE

SEPTEMBER 1, 2021

1



JCAS CALLS FOR SERVICE BY FISCAL YEAR
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JCAS - EXPENSE AND REVENUE 

Expense Revenue County Support

Fiscal Year 2019 $4,457,045 $3,211,241 $1,245,804

Fiscal Year 2020 $5,181,991 $4,755,036 $426,955

Fiscal Year 2021 $5,186,749 $4,836,360 $350,389 3



OPERATIONAL AND STAFFING UPDATE

• Executive Summary-Determined vital need for additional staffing 
resulting in addition of 4.0 FTE

• Accreditation application complete- awaiting site visit

• 2021 Strategic Plan complete incorporating staff input from SWOT 
analyses
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CARDIAC ARREST AND RETURN OF SPONTANEOUS 
CIRCULATION
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CARDIAC ARREST AND RETURN OF SPONTANEOUS 
CIRCULATION

JCAS has a higher than national average for:

• Survival to discharge 

• Survival with good/moderate neurologic 
outcome

• Increased % of cardiac arrests with ROSC 
upon arrival to ED
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PULSE POINT

• Community partnership

• Civic engagement
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CARDIAC ARREST 
LOCATIONS

• Work with Kerber Heart 
Safe Community 
Campaign and local 
communities to 
determine best 
placement of 20 AEDs
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SAMSARA- FLEET SAFETY PROGRAM

• Improved fleet safety

• Incident exoneration
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POLICY AND PROCEDURE 
UPDATES

• Revised policies in format 
consistent with 
accreditation

• Easy to access policies and 
protocols
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“MOBILE” INTEGRATED 
HEALTHCARE

• GuideLink Center

• Mobile vaccine clinics – Johnson 
County Public Health partnership 
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WELLNESS AND 
RETENTION

Partnering with PBA Consulting on 
a customized wellness program

• Departments with wellness 
programs result in employees 
using fewer sick days, increased 
morale, improved community 
relations, reductions in 
compassion fatigue and burnout, 
decreased health problems, 
among many other benefits. 12



-MENTORSHIP
-PRECEPTOR (FTO)
-PEER SUPPORT

• Enhancement of the orientation 
process

• Employee retention and wellness
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COMMUNITY OUTREACH

• Juneteenth Celebration

• Student interns (City & West HS)

• MLK day parade

• IC Youth Job Fair (virtual)

• KCC EMS Career day

• 4th Annual Help Heal Hunger Food Drive

• Johnson County Fair
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NEW FACES
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