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Mission:  To enhance the quality of life for a diverse Johnson County 
community by collaboratively addressing the social services needs with 

compassion and creativity.
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Social Services Department 
by the Numbers

 13 employees – 12 full-time, 1 part-time

 Practicum students

 4 Department budgets plus Decat & Empowerment

 $6.8 million – FY21 budget

 $1.4 million – FY21 revenue

 4 Policy Boards and multiple community committees 
including Community Partnership for Protecting Children 
and Disproportionate Minority Contact



JCSS Covid – 19 Pandemic Response
 HOUSING

 Coordinated FEMA non-congregate shelter services -1,214 days of shelter provided for 105 
individuals

 Convened key stakeholders to develop a plan for the winter warming day shelter

 In collaboration with key partners – implemented the Eviction Diversion Program

 Staff provided assistance with the Iowa Rent and Utility Assistance application – 61 assists

 Collaborated with Center for Worker Justice to provide emergency rent and utility 
assistance to immigrant and refugee households

 County pilot funding for IVHH Emergency Repair and Appliance Replacement Program

 Significant expanded General Assistance Program eligibility

 FOOD
 Secured CDBG grant for county-wide emergency food delivery by area pantries, 

collaborated with SEATS for delivery to rural areas – 1,437 food deliveries, 334 families 
served

 Collaborated with Field to Family to distribute fresh, local produce available to area 
pantries

 Assisted with various food distribution events



JCSS Covid-19 Pandemic Response
 YOUTH SERVICES

 Collaborated with partners to develop child care opportunities 

 Provided childcare scholarships and funding for the Open Heartland NEST

 Coordinated childcare slots for essential workers

 Distributed books and activities to nearly 2000 children at school lunch sites

 Hosted three Community Cares Resource Fairs – 159 attendees

 Distributed 25 retired County computers to 6 agencies to assist families with staying connected 
to services

 HEALTH and WELLBEING

 Wellness calls to clients during the shutdown

 Vaccination outreach to older adults and vulnerable populations

 Assisted with large scale vaccination clinics

 Arranged transportation to vaccination clinics 

 Awarded 10 Covid Emergency Assistance grants non-profits to support COVID-19 response efforts

 Worked with area providers/grantees to identify and implement alternative service delivery plans



General Assistance Program

 328 households received assistance- a 39% decrease

 418 assists provided – 54% decrease 

 58% of approved cases were single households – no change

 35% of approved cases had children in the home – no change

 2 average number of children

 $403 average monthly assist per application (Short-term and One-time)

 $593 average total assistance provided/HH (Short-term)

 54% of approved applicants able to work reported employment income –
down from 80% last year

 Provided 1,177 referrals for additional services – 107% increase 
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Social Services Navigator

 60 individuals served – 618 total assists

 # of assists/person ranged from 1 to 71 – an average of 
10.3/person

 Most common reason for seeking assistance - affordable 
housing, financial issues and assistance seeking mental  
services

 46% - 60 years and over; 37% between 45 – 60 years

 100% below 200% Federal Poverty Guidelines



Aging Services

 88 individuals served – 424 total assists
 # of assists/person ranged from 1 to 36 – an average of 

4.8/person
 Most common reason for seeking assistance - in-home care, 

housing and financial assistance 
 78% 65 years and over; 16% over age 85
 76% below 200% Federal Poverty Guidelines
 100% of survey respondents reported the Aging Specialist 

provided useful referrals and was responsive to their 
requests for services

 Distributed Senior Farmer’s Market Coupons to 100 residents
 Wellness checks during the pandemic 
 Assisted with Covid -19 vaccine outreach



Johnson County Livable Community

 9 JCLC webinars hosted – 450 
attendees

 Developed a new two-year strategic 
plan

 Distributed monthly electronic 
newsletter to over 1500 residents

 Transitioned JCLC resource directory 
to the new County website



Mobility Coordinator

 177 Individuals assisted

 12 Community presentations - 88 
Attendees

 33 Trip planning requests

 Coordinated transportation for 
Covid-19 vaccination clinics

 In collaboration with Ty Coleman, 
City of Iowa City, developed 5 How 
to Ride videos – posted weekly in 
April for Public Transit Month –
nearly 1,700 views



Social Service Block Grants

Provided support and monitoring 
for the Social Service Block Grants 
$2,243,733 - FY21 Budget
27 Block Grant contracts
10 Emergency Funding contracts

2 Hunger Relief contracts



Empowerment/Early Childhood Iowa
 $1 million in State funding

 10 contract partner organizations

 219 children 0-5 year enrolled in family support services (through 
May)

 41 children received wrap-around child care

 21 children received temporary emergency care at Home Ties

 25 children received pre-school scholarships

 Distributed 118 car seats and 32 Pack N Plays 

 24 Child care centers/homes received Derecho Assistance funds

 51 Child care providers attended the Early Childhood and Race training –
participants received a variety of children’s books focused on diversity



Community Partnership for Protecting 
Children

 $20,000 DHS grant 

 50 plus member multi-disciplinary Shared Decision Making Team

 Hosted 3 Community Cares Resource Fairs (Iowa City, North Liberty & 
Tiffin) – 159 attendees

 Distributed resources and care packages

 Awarded 5 mini-grants to support local projects and events

 Funded RVAP’s Stewards of Children Child Sexual Abuse Prevention 
Program

 12 child sexual abuse prevention trainings to 126 providers

 Book distribution for Black History Month



Decategorization Program

 Contract with the State for coordination of Decat Program and 10 member board
 $319,000 budget
 Issued and monitored 13 contracts
 Contracting agencies include; Dream City, Families Inc., Johnson County Social Services, 

United Action for Youth
 100% of Family Treatment Court participants made progress in their treatment
 95% of dads reported an increase in healthy interactions with their children 
 100% of dads increased knowledge on child development and parenting
 100% of LGBTQ youth participants reported being better able to communication their   

feelings
 100% of Nurturing Parent Program participants report improved parent/child 

relationships
 Annual Service Plan and Progress Report available at 

www.johnsoncountyiowa.gov/socialservices/decategorization-board.



Juvenile Justice Youth Development
 Juvenile Justice Youth Development Policy Board

 11 member board met quarterly – this year’s focus included:

 Reducing disparities in out-of-school suspensions

 Expansion of juvenile court diversion programs

 Support and monitoring of 8 youth development program contracts ($299,898) 
with Big Brothers Big Sisters, Dream City, Neighborhood Centers and United 
Action for Youth. Programming included:

 Mentoring, crisis mediation, after-school and summer enrichment, sexual Abuse 
prevention programming, employment and skills training

 Shifted service delivery model to reach youth during health pandemic

 417 youth served – only one referred to juvenile court services 

 100% of after-school mentoring participants improved or sustained positive behavior in 
at least two categories

 Hosted 5 community-based trainings with Frank Kros- for caregivers, providers 
and youth



Juvenile Justice

Linn County Juvenile Detention
 Juvenile Detention

 2.18 average daily population

 18% decrease from previous year

 Alternative Detention Program
 17 youth served

 461 in-person visits

 60% discharged successfully
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Additional JCSS Services

 Mental Health Advocate

 208 mental health committals in FY21

 In June 2021, 374 clients on caseload

 Volunteer Income Tax Assistance (VITA)

 100% Virtual/drop off clinics

 860 tax returns prepared

 $1,390,263 in federal tax refunds

 Disproportionate Minority Contact Committee

 45 + member community collaboration

 Partnered to host the Juneteenth Commemoration 



Social Services Community Engagement
 NACo Human Services and Education Policy Steering Committee 

 HACAP Board of Directors and Steering Committee

 Child Care Solutions Task Force

 Iowa Association of Early Childhood Boards

 State Early Childhood Parent Engagement Work Group

 Johnson County Child Care Coalition

 Child Care Resource and Referral Collaboration Group

 United Way Community Investment Committee

 Juvenile Detention and Diversion Service Advisory Committee

 COAD (Community Organizations Active in Disaster) and Long-term Recovery

 Refugee Alliance Taskforce

 Johnson County Suicide Prevention Coalition

 Southbridge Advisory Committee

 Johnson County Human Trafficking Coalition

 Johnson County SEATS Advisory Committee

 Iowa Mobility Management Network

 Coralville Village Project



Social Services Community Engagement
 Prevent Child Abuse Johnson County

 Heritage Area Agency on Aging Transportation Focus Group and Caregiver Wellness Day Committee

 Early Childhood Iowa SE Region Advocacy Committee

 ICCSD Community Education Advisory Committee

 Community Connections Day

 Local Homeless Coordinating Board, Advocacy and Case Management Committees

 Johnson County Elder Abuse Multi-disciplinary team

 Johnson County Long-Term Care Committee

 Advisory Council for 55+

 Community Transportation Committee

 Johnson County Elderly Consortium Task Force on Aging

 Juneteenth Planning Committee

 Johnson County Livable Community Policy Board and Committees

 Community Partnership for Protecting Children

 Disproportionate Minority Contact Committee

 Decategorization and Empowerment Boards and committees

 Johnson County Historical Poor Farm Committee

 Internal~ Johnson Co Communications, Wellness, Safety, Diversity, EEE and Space Committees



Johnson County Social Services
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