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IT Department Highlights
• Completed 1811 work orders.
• Developed and supporting telework for employees during pandemic.
• Changed the domain name of our County website.
• Built and deployed new performance measurement application for 

Public health to track how successful they are at meeting their goals.
• Deployed new email malware and spam filter.
• Providing planning and deployment of network and technology for new 

Access Center building coming online this winter.
• Created and moved most content to a new website. Plan go live 3rd

week of November after Elections.
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GIS
Interactive site on COVID-19 for Johnson County residents 



GIS
Map for Secondary Roads to show utility permits and Embargos 
Status

Map for Ambulance supervisors 
for staffing by Zone



GIS
• Created many maps for several departments.
• Deployed new 2019 aerials.
• Competed 2020 Census work and submitted.
• Created a web mapping application for Ambulance supervisors to help in providing service by 

Zone.
• Working on developing and testing the use of ArcGIS Pro, newest software for parcel 

maintenance.
• Working with Public Health created the Coronavirus Hub site.
• Developed ArcGIS tool for PDS to determine whether or not a new house can be built on a 

specific five-acre parcel.  The tool extracts the corn suitability rating (CSR) value(s) within that 
five-acres and creates a table showing all CSR values and their percentage of the area.

• Testing a Survey123 form for Secondary Roads oversize and overweight permit applications.  
They currently use a fillable pdf.  If using the Survey123 form the record will automatically be 
stored in a feature layer within our ArcGIS Online organization.



Network & PC Support



Network & PC Support

• All PC’s on windows 10.
• Deployed new SAN. Main storage for all County data.
• Working to network in the Access Center (new building).
• Deployed new email service for spam/malware (Mimecast).
• Converted domain name to johnsoncountyiowa.gov and made primary email 

address the same domain.
• Supported several elections – currently work on General election
• Working with many departments to replace paper timesheet and time off 

requests to electronic process.
• Deploy solution to support approx. 100 users working remotely.
• Deployed new helpdesk solution.
• Filled the open PC desktop support position.
• Support physical plant with Security Camera’s and door systems, added 

several cameras, as well as software upgrades and server replacements.



Programming
• Deployed new software to build and deploy the software we create.



Programming
• The new public health measure management application.



Programming
• Attorney – Prolaw contact reorganization project ongoing.
• Health – Delivered Measure Management application.  (performance management)
• Social Services – Enhanced General Assistance application to include Aging Services and 

Navigator clients and encounters. Added the ability to “attach” documents to case files by 
leveraging storage/retrieval to/from FileNexus.

• Social Services – implemented CCR; first department to include grant numbers in revenue 
entry.

• County - Several Innoprise application upgrades and GEMS migration to a new server.
• County – Work done on GL Transaction report to track COVID-19 revenues and expenses.
• SEATS – Assisted with configuration overhaul of vehicles and users; created new billing 

report.
• IT – Brought intranet apps to current asp.net mvc version; created stable test 

environment; created test-production deployment pipelines.



Web
• New County website.



Web
• New county organizational chart.



Web
• New department page.



Web and Phone System

• Built and populated new website using Drupal.
• Many updates to site for COVID-19.
• Rebuilt Auditor Website for new site.
• Converted Livable Community site to new website.
• Rebuilt Conservation website for new site.
• Expanded Sheriff recruitment pages.
• Employee PC purchase served 21 people.
• Provide phone programming and hunt groups for the new contact tracing 

program in Public Health.
• Working with Access Center staff to provide phones, menu’s and hunt groups.



Information Technology being Green
• Working with Sustainability coordinator to see if we can do better based on 

what other industries are doing.
• Purchase energy star compliant equipment.
• Purchase larger port count switches to save on number of units.
• We use virtualization to use less servers that use electricity. 
• Create reports to prevent printing.
• We have replaced smaller desk jet printers with networked printers/copiers 

that are shared and set to duplex printing.

Sustainability in Information Technology

• Replace computer monitors only when they go bad.
• Have a 5 year replacement plan instead of the industry standard 3 year.
• Recycle used equipment when it can’t be sold or donated.
• Use energy efficiently, turn off equipment not being used.



Questions and/or Comments?
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