
Johnson County Jail Alternatives Program Update  
FY17 

 

INDIVIDUALS SERVED 

 Jail Alternatives 
TOTAL since program inception: 1609 unduplicated individuals 

FY10: 168 unduplicated; 206 total  

FY11: 160 unduplicated; 219 total 

FY12: 179 unduplicated; 220 total 

FY13: 178 unduplicated; 240 total  
FY14: 140 unduplicated; 173 total 

FY15: 108 unduplicated: 155 total 

FY16: 105 unduplicated: 152 total 

FY17: 112 unduplicated: 146 total  

*In FY10 Jail Alternatives began tracking number served per fiscal year 

*Since inception, 355 individuals, or 22.1%, have had more than one contact with the program. 

o Setting at time of referral (FY17) 

 Jail- 89.3% 
 DCS – 3.6% 

 Other (Hospital, providers MHDS, self, etc) – 6.3% 

 Drug Treatment Court (Since Feb 2008)  
140 

 Iowa County 

FY16: 6 unduplicated individuals 

 CIT Training 

128 Total Trained 

Johnson County Sheriff’s Office - 24 
Johnson County Ambulance - 1 

Iowa City Police Department - 33 

Iowa City Fire - 1 

Coralville Police Department - 9 

University of Iowa Police Department - 13 

North Liberty Police Department - 8 
University Heights Police Department - 2 

VA Police – 3 

DCS - 2 

ECR Region – 15  

Other Iowa Communities - 17 
 

JAIL BED DAYS 

 Jail Bed Dates 
*the following numbers are based on the participants who meet the 1-year timeframe 

Number of jail bed days one year PRIOR to Jail Alternatives:           76,153 

Number of jail bed days one year POST Jail Alternatives:                36,806 

Potential jail bed days saved:                    39,347 

 

The most recent cost of a jail bed day for Johnson County is estimated to be $71 per 

day.   

Jail bed days saved x cost of one jail bed day:      $2,793,637 

 
Average Daily Jail Population (Calendar Year) 

     2014 – 123.4 

     2015 – 109.6 

     2016 – 91.5 

 
Jail Bookings (Calendar Year) 



     2014 – 5940 

     2015 – 5271 
     2016 – 5555 

 

Additional cost savings 

 Prevented law violations 

 Prevented victims 

 Prevented lawsuits 

 Prevented psychiatric hospitalizations 

 Prevented committals 

 Maintained/Increased employment 

 Housing 

 Promotes public health/community wellness 

 Promotes public safety 

 Quality of life enhancement 

 

Contractual services provided by Jail Alternatives Program 

FY17 

ECR Contract for Johnson County: $81,192 
ECR Contract for Iowa County: $24,000 

 

BOOKING SHEET STATS: Based on inmate report at time of booking 

Question Number of Inmates 

Booked 

Percentage of Inmates 

Booked  

On Psychiatric Medication at 

Booking 

FY15 858 

FY16 817 

FY17 781 

FY15 17.9 

FY16 17.7 

FY17 17.7 

History of Suicide Attempt FY15 298 
FY16 290 

FY17 344 

FY15 6.2 
FY16 6.3 

FY17 7.8 

Ever Been Treated For Mental 

Health 

FY15 825 

FY16 893 

FY17 846 

FY15 17.2 

FY16 19.4 

FY17 19.2 

         Currently Prescribed 

         Psychiatric Medications 

FY15 471 

FY16 523 
FY17 443 

FY15 9.8 

FY16 11.4 
FY17 10 

         Ever Admitted to a 

         Psychiatric Hospital 

FY15 429 

FY16 462 

FY17 441 

FY15 9 

FY16 10 

FY17 10 

         Ever Prescribed 

         Psychiatric Medications 

FY15 450 

FY16 491 

FY17 394 

FY15 9.4 

FY16 10.7 

FY17 8.9 

         Received Mental Health 
         Services (counseling, 

            psychiatry) 

FY15 349 
FY16 608 

FY17 554 

FY15 7.3 
FY16 13.2 

FY17 12.5 

History of Drug Addiction FY15 91 

FY16 99 

FY17 117 

FY15 1.9 

FY16 2.2 

FY17 2.6 

History of Alcoholism FY15 268 

FY16 328 

FY17 364 

FY15 5.6 

FY16 7.1 

FY17 8.2 

Appears Under Influence of 
Alcohol or Any Drug 

FY15 2157 
FY16 1848 

FY17 1956 

FY15 45 
FY16 40.1 

FY17 44.3 

 
 



ADDITIONAL JAIL POPULATION REDUCTION EFFORTS 

 Weekly Jail Population Meeting with Public Defender’s office, County Attorney’s 

office, Jail staff, and Jail Alternatives staff 

 Jail Alternatives staff reviews court docket for known clients with upcoming hearings 

 Partnerships with treatment providers to enhance community capacity 

 
COMMUNITY RESOURCE CONNECTIONS 

 Johnson County/ECR MHDS  

 CMHC & UIHC 

 Prelude (and other substance abuse treatment agencies) 

 Supported/Transitional Housing 

 Supported Community Living services 

 Residential Care Facilities 

 Shelter House/STAR program/Fairweather Lodge Program 

 

COMMUNITY COLLABORATIVE EFFORTS: 

 Drug Treatment Court & Steering Committee 

 Criminal Justice Coordinating Committee/Treatment and Alternatives 

Subcommittee/Disproportionate Minority Contact Subcommittee 

 Jail Systems meetings 

 Community Accountability Board 

 Client Services Advisory Board  

 Victim Advisory Board 

 Local Homeless Coordinating Board 

 Fairweather Lodge Advisory Board 

 Johnson County Suicide Prevention Coalition 

 Johnson County System of Care Group, chair 

 Regional Learning Community Steering Committee 

 NAMI Walk 

 Out of the Darkness Walk (suicide prevention) 

 Iowa Therapeutic Alternatives to Incarceration Coalition (statewide jail diversion 

coalition) 

 Co-Occurring Change Agent and ICORN leadership team co-chair  

 Program presentations  

 

ADDITIONAL ACTIVITIES in FY17 

 Behavioral Health and Justice Leadership Academy (September 2016) 

 ISAC presentation (Dec 2016) 

 ISSDA presentation (Dec 2016) 

 Stepping Up Initiative progress 

 LHCB/Housing First Project collaboration 

 Access Center Steering Committee and related activities 

 Data Driven Justice Initiative (DDJ) with White House (June 2016) 

o Amazon City on a Cloud award (June 2017) 

 Regional Learning Community  

 Multiple CIT outreach/education presentations 

 Citizen’s Police Academy Presentation (March 2017) 

 Completed two 40-hour CIT trainings (March 2017, May 2017) 

 Consultation to Codington County, SD (June 2017) 

 SAMHSA Best Practices Implementation Academy (June 2017) 

 


